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	CANTERBURY HOCKEY ASSOCIATIONPRIVATE 

2185 ARCH STREET, OTTAWA, ONTARIO, K1G 2H5



  October 2011
NOTES ON TEAM FINANCIAL MATTERS 
Novice  
___________________
Peewee  ____________________
Midget _____________________

Atom 
___________________
Bantam  ____________________
Juvenile ____________________



Welcome to the start of the 2011-12 hockey season.

This notice is only intended for those teams who wish to raise additional funds for those “little extras” such as tournaments, extra ice for supplementary practices or exhibition games, referees for exhibition games, name bars, team trophies or year-end gifts, team parties (at Christmas and/or year-end), and additional on-ice or off-ice training.
Please note that for those teams that do not want any “little extras”, the basic registration fee is enough to get you through the season. 

What’s covered by your basic registration fees?

For the Novice to Midget teams, the basic registration fee covers all necessary team expenses which include the following: 

· ice costs for assessment camps, ‘assigned’ practices (about 1 shared or full ice time per week), all regular season and playoff games;
· referees for regular season and playoff games; 

· the loan of home and away jerseys;

· ODMHA insurance and administration fees;

· District B (Bytown District) Council administration fees; and
· individual and team pictures for each player.
For the Initiation teams, the basic registration fee covers all of the above except that there is no requirement for referees at the Initiation level. In lieu of the referee expense, Initiation teams receive a small gift or trophy at Xmas and at year-end as well as an Association contribution to their year-end party. 

It should be noted, however, that the Juvenile teams are considered to be fully self-sufficient and must raise sufficient funds beyond their basic registration fees, if necessary (such as through extra parent contributions), to cover all their projected and actual expenses.
Team Budget for Extras
If a team wishes to raise additional funds for those “little extras”, it should prepare a team budget of what those additional expenses are projected to be. To cover those expenses, the team should also determine how it will raise the additional funds (e.g. through sponsors or other fundraising activities – as discussed below – or through parent contributions,). A copy of the team budget should be provided to the undersigned, i.e., the Treasurer of the Canterbury Hockey Association (CHA), by no later than 31 October 2011. 
	
	Remember: To keep the registration fee increase to a minimum, the CHA Executive Committee has decided to discontinue covering the cost of the City of Ottawa year-end tournament. Therefore, if your team intends to participate in this tournament, you will need to include the cost of this tournament in your budget. The estimated cost of the City year-end tournament is $500.00.
	


To assist you in developing your budget requirements, you will find attached a Team Budget Form which is also available on the CHA web site at www.canterburyhockey.ca and includes an estimate of certain items for your team’s division (Novice, Atom, etc.) should you wish to pursue these areas. Since your actual team budget cannot be saved on-line (nor should it be available for the world to see), you should save the electronic copy to your computer’s C drive. 

In the electronic copy of the Team Budget Form, when you fill in the yellow shaded areas, the built-in formulas will perform most of the other calculations – except for the final calculation of the Parent Contributions – Actual requirement.
· Rule-of-Thumb: When preparing your team budget, it is better to estimate a little high on the expenses, and estimate a little low on non-Parent Contribution revenues which leads you to estimate a little high on Parent Contributions, to ensure that sufficient funds will be available to meet team needs. You never want to be in a position of having to ask a parent(s) after the season is over, when their mind (and/or pocketbook) is no longer on hockey, to provide additional funds to cover team year-end expenses. Therefore, in developing your budget, your team expenses should be less than your team revenues. 

Once the team Coach and Manager have agreed on a proposed team budget, it must be discussed with all of the parents on the team at the earliest opportunity. Specifically, there should be general agreement among the team parents regarding the proposed expenditures, particularly any out-of-town tournaments because of the non-team budget travel costs (hotels, meals, and transportation costs). Similarly, there should be general agreement among the team parents as to the source of revenues to cover the agreed upon team expenditures. Parents could be encouraged to solicit sponsorship funds or to undertake fundraising activities to help offset any parent contributions otherwise required.
Team bank account NOT allowed. You are reminded that the CHA Bylaws do not permit any individual team to hold its own bank account. Failure to conform to this rule could result in disciplinary actions against the member and/or team management. Any money received from your fundraising activities must be given to the Canterbury Treasurer for depositing into the Association’s bank account. The Treasurer will maintain an individual “team account” for receipts and disbursements (see below for additional “banking” information). 
It should be noted that the CHA will reimburse team officials the cost incurred for upgrading coaching or training qualifications. Therefore, there is no need for individual teams to estimate the cost of such expenses. However, a ‘Deposit / Disbursement Record’ form (see attachment or our web site), along with the appropriate receipt, must still be submitted to the CHA Treasurer to obtain the required reimbursement for the upgrading of coaching or training qualifications. 

· Please note that a check will be made with the Association’s Risk & Safety Director to ensure that the team official has submitted or has on file his/her Police Record Check (PRC) before reimbursement is made. 

· The individual must also have taken the Speak-Out course before reimbursement is made.

· In the case of a coach clinic (e.g. Coach Stream or Development 1), before reimbursement is made, the person taking the course should provide the confirmation letter or email he/she receives from the ODHA that their required “post-task” workbook has been submitted and that a grade of “Satisfactory” has been achieved together with a copy of the coach card/certificate. This “post-task” workbook must be submitted within 90 days from the date of the clinic to the Association President or his designate (e.g. Association Coach Mentor) for review and that person, in turn, forwards it to the ODHA along with an accompanying letter. 

Please note that the Timekeeper Course is considered a team expense and not an Association expense.
EXPENSES

There are a number of items to consider when preparing the budget. The numbered items below correspond to the numbers in column A of the Team Budget Form.
1. Ice costs: If a team wishes to have additional ice beyond the basic allotment that they receive from the CHA’s Ice Director, they will need to provide for this cost in their team budget and to acquire the ice on their own initiative. The City of Ottawa rental rate for ice for the 2011-12 season is $141.22 per hour plus HST, for a total of $159.59 per hour, rounded to $160.00 in the budget. The price for ice obtained from other than a City-owned arena is generally significantly higher and is estimated at $290.00 per hour taxes included; whereas the Minto Studio ice rate is estimated at $115.00 per hour taxes included.
If the additional ice is being used for an exhibition game, then the opposing team involved in the exhibition game could be asked to share half the cost for the ice and/or referees or, alternatively, the opposing team could agree to provide ice and referees for a reciprocal game at their expense.
2. Tournament fees: Tournament fees vary widely – from about $500.00 to $850.00 or more. The amount of the tournament fee depends, in part, on the number of guaranteed games, the length of the games, the playoff format, and the value of trophies or gifts provided, if any. It is, therefore, important to try to determine at an early stage the total number of tournaments that the team wishes to enter. Unless the exact tournaments and their respective costs are known, teams are encouraged to use the estimated average cost of tournaments for their Division and level based primarily on last year’s tournament expenses as provided in the budget form. 

· Special Notes: 

· Teams will not be allowed to schedule tournaments during the Bytown playoffs to reduce the administrative burden on the volunteer schedulers. Thus, for the 2011-12 season, teams not be allowed to enter tournaments from about mid-February 2012 through to mid-March 2012. 

· If a team risks entering a tournament during this period, a Bytown playoff game will take precedence over a tournament game (so if there is a conflict, the team will wind up forfeiture either a tournament or playoff game).
· A team must obtain a signed Travel Permit, in advance, for any travel outside the boundaries of the ODMHA. Please note that Kingston is no longer part of the ODMHA and, therefore, a travel permit would be required for any exhibition or tournament games played there. 

· If a team plans to travel to the USA, they will need the regular travel permit as well as a special US Travel Permit.

· If the fees for a U.S. tournament are payable only in U.S. funds, the CHA Treasurer can arrange, with about 4 days advance notice, for a U.S. money order to be issued to the tournament organizer.
	
	Special Note: When a team travels to the USA, they do not need extra insurance, but it is recommended. Hockey Canada and OHIP only cover Ontario rates. If you obtain extra insurance, get insurance coverage for outside Canada and something that covers contact sports as well as both players and accompanying parents/guardians. Contact the ODMHA or consult their web site for additional information on this matter. 
	


3. Referees: If a team wishes to have one or more exhibition games with another team, it will need to provide for this cost in their team budget. The team will also need to make its own arrangements with the appropriate referee assignor to obtain the necessary referees for the required date, time, and location. The “per game estimate” for referee expenses noted on the budget form is based on the team’s one-half share of such expenses. 
For budget purposes it is assumed that the opponent will reimburse the team for one-half of the referee cost. However, in reality, the coach or team manager has to work with the other team to agree upon payment of referee costs, or reciprocal games. A copy of the District B Game Official Pay Rates is attached and is also available on the CHA web site at www.canterburyhockey.ca.  
4. Equipment: As part of your team’s equipment expenses, you may wish to include provisions for name bars, sponsor bars, and socks. When purchasing name bars and sponsor bars, please ensure that they are NOT the type that you iron on as this will ruin the sweaters and the team will incur some additional charges at the end of the season to remove them. 

For health reasons (particularly in light of the H1N1 or swine flu virus as it is commonly know), the CHA has made a bulk purchase of water bottles. For the 2011-12 season, there is no direct charge to the teams for this as it has been built into the CHA’s basic registration fees. The water bottles are expected to be available by about mid-October and will be distributed to teams once they are formed. Players can keep the water bottles at the end of the season.
At the end of the season, prior to returning the jerseys to the CHA Equipment Director, players/parents should ensure that the jerseys have been washed and that any name bars and/or sponsor bars have been properly removed from each jersey.
· Note: Once the name bars are removed from the jerseys, they may be returned to or retained by the player as a keepsake or for possible use in the following season, which could help to reduce next year’s team expenses. 

· Note: Once the sponsor bars are removed from the jerseys, they may be returned to or retained by the player/parent who was responsible for procuring the sponsor. In many cases, this sponsor will likely wish to sponsor the same child regardless of where he/she plays the following season. Thus it may help reduce next year’s team expenses.
The CHA Risk & Safety Director or Division Convenor will provide each team (usually the team Trainer) with a First Aid Kit at the beginning of the season. The Kit will need to be returned at the end of the season.
5. Team Events: The most common team events are a Xmas party and a year-end party. Other team events that teams may wish to budget for are such things as special tournament meals, a hospitality room at a tournament, an Ottawa 67’s game or, for those that are more flush with cash, an Ottawa Senators game.

· Potential Savings Tip: If your team plans on going to an end of season tournament that is out-of-town, such as the Kids for Kids Tournament in Kingston, and if your team plans on having a year-end party, why not plan on having your year-end party at the out-of-town tournament. 
6. Team Gifts: As deemed appropriate, this expense category can include Xmas and/or year-end gifts (e.g. articles of clothing (see below), trophies, plaques), pin exchange gifts (CHA lapel pins are available at a reasonable cost from the Canteen staff at the Brian Kilrea Arena), or other gifts (e.g. a team program, player mugs, movie passes, gift certificates, team pennants, etc.) for players and/or team officials and other team volunteers.

· Team Clothing: To foster team spirit, teams may wish to provide players and/or team officials with items such as special team clothing (e.g. jackets, turtlenecks, hats/toques, warm-up/track suits, T-shirts, pants, etc.). Michelle Eshleman (613-730-4377 or eshlemans@rogers.com) has once again volunteered to organize the purchasing of clothing items for teams to provide better pricing through volume discounts. More information will follow on this matter later in October once teams are formed.
· Special Note: Since some of the players/parents may already have acquired some team clothing articles from prior seasons or since not all of the players/parents may need or want the team clothing articles offered, the team may be required to request a separate payment from the appropriate parents for team clothing. If a separate payment is required for team clothing, then this would be a “pass-through” or “offset” item in the team accounts, so it would not be necessary to include a budget item for team clothing. However, if the team is buying, say, a toque for all players and team officials, then this could be included as part of the team budget.

Team are also encouraged to provide sponsors with a team plaque, the size of which should be commensurate with the size of the sponsorship received.  

7. Transportation & Travel Expenses: Teams that wish to travel by bus to certain out-of-town tournaments or incur other travel expenses should budget for this cost. 

8. Miscellaneous Expenses: This is a catch-all expense category for any team expenses not covered by the above items. It can include such items as team administrative expenses (e.g. postage, envelopes, faxes, labels, photocopying, office supplies, player/parent contact cards, etc.), and team drinks or juices provided at the end of selected or all games. It may also include player development expenses provided by the team – over and above that provided by the Association. This may include special power skating lessons, special goalie training/instruction, other off-ice training, etc.
	
	Did you know? – Gamesheets for league, playoff, and exhibition games are available from the Canteen staff in the Kilrea Arena.
Coaches or team managers must sign out for the gamesheets taken. They may sign out up to a maximum of 4 gamesheets at any one time. 
	


RECEIPTS and REVENUES

1. Sponsors: Teams may wish to seek sponsors. The CHA Executive has approved the Sponsorship Fee structure for the 2011-12 season outlined in the “Letter to Potential Sponsors”. A copy of this letter is attached to get you started and can also be downloaded from the Association’s web site at www.canterburyhockey.ca. Make as many copies as you wish to distribute to prospective sponsors.
All sponsorship cheques must be made payable to the “Canterbury Hockey Association” or the “C.H.A.”. 
	
	Did you know? – Sponsorship moneys could be used to offset a specific player’s parent contributions up to a maximum of 20% of sponsorship funds received to an overall maximum of $250.00 or to the amount of parent contributions otherwise payable, whichever is less. 


All sponsorship funds are credited to the 'team account' once received and any sponsor credits to be applied to a player/parent would be factored into the payout calculation for the return of excess parent contributions at the end of the season. That is, the sponsor credit is not immediately refunded to the parent.


When you submit a sponsorship cheque to the CHA Treasurer for deposit, please identify in the comment column in the Deposit Summary Form the name of the player/parent to whom the sponsor credit, if any, is to be applied to as the CHA Treasurer (along with the Team Manager) will track this information for the year-end payout calculation if the team has any surplus funds remaining.

However, in exceptional circumstances such as the expressed wish of the sponsor(s), the team may direct that, for one or more of its sponsors, no credit be given to any player. Similarly, in exceptional circumstances a sponsor may request, in writing, that the entire sponsorship amount be directed to a specific player.”
	


As soon as possible after the receipt of the sponsorship funds (see the section below on Deposits of Receipts/Revenues), the CHA Treasurer will issue a receipt to the Team Manager to provide to the sponsoring organization – either directly or through the player/parent who obtained the sponsor. A pro-forma Sponsorship Receipt form on CHA letterhead has been prepared to facilitate this process.

Where a sponsor issues a cheque in the name of a numbered company (their legal name), it would be appreciated if you could obtain the name under which the company operates as (O/A). This O/A name is likely to be a more recognizable or meaningful name. We intend to acknowledge all CHA sponsors in our periodic Newsletters and on our Web site, therefore, it is generally more appropriate from the point of view of our members to indicate the name under which the company ‘operates as’ rather than an irrelevant corporate number. 
2. Fundraising: In addition to obtaining sponsorships, teams may wish to engage in other fundraising activities. Such activities could include, but are not limited to, bottle drives, sales of calendars, candy, chocolates, leaf bags, pumpkins or Xmas wreathes, 50/50 draws, raffles, Grey Cup or hockey pools, and skate-a-thons. Teams may also receive “dividends” from volunteer work undertaken by the team at local tournaments (such as the Ottawa International Hockey Festival (OIHF), a.k.a. Bell Capital Cup – see separate attachment on this fundraising opportunity). The specific nature of the planned team fundraising activity(ies) should be itemized on the Team Budget sheet and a conservative estimate made of the net amounts to be raised (after related expenses, if applicable). 
Following the distribution of the five Ottawa 67’s tickets for each player, there will be an opportunity for individual teams to sell more Ottawa 67’s tickets to raise funds for their team’s use. In this scenario, 50% of the sale of any additional tickets goes to the team. The other 50% goes to the Association to pay for the tickets to the Ottawa 67’s organization. Managers are requested to contact Sherry Massey-Smith at sponsorship@canterburyhockey.ca to discuss additional ticket requirements, distribution and related details. 
	
	Did you know? – Most fundraising activities, as well as off-ice or dry land training, qualify as a “special event”. To ensure that the ODMHA hockey insurance coverage will continue to apply, teams are required to complete a Special Event Permit form, submit it to the ODMHA/Hockey Canada for approval – which can take up to 3 or 4 weeks to obtain – and receive the approved form before the start of the activity. If you are not sure if a permit is required, call to ODMHA office at 613-224-3589 to enquire or send them an E-mail at odmha@odmha.on.ca.
· A single Special Event Permit form can be used to cover all the teams “special events” for the season provided the specific dates are known and itemized on the form. It is suggested that this be discussed with ODMHA staff when completing the form.

	


3. Parent Contributions: After taking into account all of the above revenues and the total team expenditures, any shortage or deficit will have to be raised from Parent Contributions, equally allocated among team members. 

· There is a “box” in the budget form which facilitates the calculation of the minimum Parent Contribution requirement. The Team Manager should round up this minimum requirement to the nearest $5.00, $10.00 or $25.00 to arrive at the Actual Requirement. 

All Parent Contribution cheques should be made payable to the “Canterbury Hockey Association” or the “C.H.A.”.

Where the parents of a team have agreed to make significant parent contributions (say, more than $100.00 per player), the team may wish to give the parents the option of providing a series of post-dated cheques provided the last post-dated cheque is dated no later than 01 March 2012. 
As long as the post-dated cheques have been provided to the Treasurer for safe-keeping and ultimate depositing, the team can be advanced funds against these post-dated cheques – in addition to other funds in the team’s account – to cover more immediate expenses such as tournament fees. The amount of post-dated cheques on hand but not yet deposited will be shown as an endnote in the team’s periodic financial statement (see below). 

· Special Note: 

· To ensure a spot in high-demand tournaments, a team needs to register for the tournament as early as possible in the season. In most cases, the tournament organizers will also require payment for the tournament at the time of registration. Oftentimes, the team may not have an opportunity to undertake its fundraising activities or to obtain parent contributions in a timely manner. In such a case, if the team Coach or Manager (or another parent on the team) is willing to issue a post-dated (to say, 15 December 2011) cheque to the CHA for the amount of the tournament, the CHA will advance the team funds against this post-dated cheque. Once the team has had the opportunity to raise team funds through its fundraising activities or parent contributions, the post-dated cheque provided for this purpose will be shredded. 
The CHA Treasurer should be notified of any parent contributions that are being made as “payments-in-kind” (e.g. for ice, referees for exhibition games, team events/gifts, etc.) so that the proper accounting for these transactions can be made as they have an impact on the year-end payout calculation for the return of any excess parent contributions.
· Unpaid Parent Contributions: A team’s account will be credited for Parent Contributions as they are received. If a player/parent refuses to pay their share of Parent Contributions, then the team will need to make a decision as to whether it wishes: a) to subsidize the player; or b) to not allow the player to participate in events for which the Parent Contributions are being raised. 
· Exceptional circumstances. In exceptional circumstances, where a player is in need of financial assistance to pay his/her parent contributions, the CHA may be able to provide some assistance through its Jannis Klein Fund for Kids, which is available to those with an identified and confirmed financial need. A Request for Financial Assistance / Subsidy Form would need to be completed by the player’s parents in order for the Association to make an assessment of need. A special form for this purpose is available from the CHA Treasurer or from the Canteen staff at the Kilrea Arena. 
	
	Respecting Privacy – It is important to respect the privacy of parents, particularly with respect to financial matters which should be treated with appropriate discretion. 
	


Periodic Financial Statement of Operations 
It is my intention to provide each Team Manager (and Coach) with a periodic detailed financial statement of operations for his/her team based on financial transactions received or brought to my attention. I plan to provide such a statement in late November/early December, late January/early February, and early to mid-March. Where necessary, a further statement may be provided in late April or at the time the team is about to close out its team account.
Any parent contributions received and deposited will be included in the team’s financial statement. Any parent contributions received and not yet deposited, normally because they are post-dated cheques, will be shown as an endnote to the team’s financial statement. As noted above, requests for team disbursements can generally be made against these post-dated cheques, as it is assumed that the post-dated cheques will indeed clear the bank when cashed.
During the course of the year, if an NSF cheque is received related to your team’s parent contributions or other revenues, the amount of the NSF cheque will be deducted from your team account. You will be advised as soon as possible of any NSF cheques for your team. If necessary, an E-mail or a letter requesting reimbursement for the NSF cheque will be sent to the individual involved with a ‘cc’ copy of the E-mail or letter provided to the team manager. 
· NOTE: In line with the CHA’s NSF Cheque policy, any cheques which are returned by the bank due to insufficient funds or similar reasons are subject to a $25.00 NSF cheque administration fee. This NSF cheque administration fee will be deducted from the team account and credited to the Association to offset bank service charges and related NSF administrative expenses. 
The Team Manager is encouraged to assist in obtaining reimbursement for the NSF cheque, along with the NSF cheque administration fee, to replenish team funds.
When you receive your financial statement of operations, please review it and report any discrepancies from your records to me as quickly as possible so that a reconciliation and, if necessary, adjustments can be made to my (official) records or your records, as appropriate.
Team managers are encouraged to share the financial statement of operations with all parents of the team, especially at the end of the season, so that they are fully informed of how their parent contributions and/or fundraising efforts were spent. 
· One word of caution: Should the financial statement of operations contain any information related to an NSF cheque with a specific name being referenced, this specific reference should be removed or “blacked out” to provide some degree of privacy to the affected party.

“Banking” Information 

Deposit of Receipts/Revenues. As noted above, any funds received by a team must be submitted to the CHA Treasurer, who will make the bank deposit and credit the “team account” for the funds received. 
· If the funds received by the team are in cheque form, they may be placed in an envelope and left in the Treasurer’s ‘mailbox’ inside the Canteen area in the Brian Kilrea Arena. 
· If any of the funds received by the team are in cash form, they should be placed in an envelope and given to the Canteen staff at the Kilrea Arena to place in the CHA safe located in the storage room immediately adjacent to the Canteen. 

To document the transfer of money from the team to the Treasurer, please use the attached ‘Deposit / Disbursement Record’ form. Also attached is a copy of a ‘CHA Deposit Summary Form’ to ensure the proper allocation of moneys received to both players and type of receipts. Feel free to make additional copies of these forms as required or you may download it from the CHA Web site at www.canterburyhockey.ca.
Cheque Requisitions. Once a team has funds credited to its “team account” as a result of various revenue-raising activities, then requests for disbursement of funds can be made. Such requests must be accompanied by a ‘Deposit / Disbursement Record’ form and can be submitted to the CHA Treasurer:

· by dropping them off  in the Treasurer’s ‘mailbox’ inside the Canteen area in the Brian Kilrea Arena. The Treasurer, or his representative, is usually at the Canteen/arena every other day, so you will often get about a 2 to 3 day (or less) turnaround time on any cheque requirements, or 
· forwarding the documents electronically/scanning  and E-mail them to the CHA Treasurer at treasurer@canterburyhockey.ca or by Fax at 613-523-7540, or

· by mailing them to: Bob Pelland, CHA Treasurer, 548 Bathurst Ave, Ottawa, Ontario K1G 0X8.
· Special Note: For the 2011-12 season, if an electronic copy of the ‘Deposit / Disbursement Record’ form and/or a scanned copy of the original receipt is E-mailed to the Treasurer, the Team Manager/Coach will not normally be required to provide a hard copy of this form, unless specifically requested to do so. 
· If the receipt for an expenditure (except tournaments where the cheque is made directly to the tournament organizer) was not provided or has been lost, then the Declaration of Incurred Expenditure form (copy attached) should be completed.
· Once the team has raised some funds, a request could be made to the Treasurer for a Petty Cash Advance (to cover such minor cash purchases as referees for exhibition games, juice/drinks for players, team administrative expenses, etc.). Any team that requests a Petty Cash Advance will be asked to complete a Petty Cash Control Sheet (copy attached and also available on the CHA Web site at www.canterburyhockey.ca) to provide a record of the use of the funds. An accounting of any petty cash money received, including receipts where applicable, will have to be made before the end of the season. 
When requesting cheques, please indicate on the ‘Deposit / Disbursement Record’ form the date that the cheque should be dated, particularly for post-dated cheques associated with tournaments. (Your tournament application form will generally indicate whether a cheque can be post-dated or not – without affecting your team’s eligibility in the tournament.) This will enable the CHA to better manage its cash resources. While your tournament application form and accompanying (post-dated) cheque should be sent in early to guarantee your team a spot in the tournament, historically the cheque for most tournaments is not cashed until about 2-3 weeks before the tournament date. This allows sufficient time for the cheque to clear the bank before the tournament actually begins. With a large number of tournaments “booked” 3 or more months in advance, at an average cost of $650.00 or more, this can represent a substantial amount of funds (up to $10,000 to $15,000 in total) that cannot be temporarily invested on the Association’s behalf if the cheques are not post-dated. 
	
	Remember: It is the Head Coach’s responsibility to ensure that tournament games do NOT conflict with regular season or playoff games. If a conflict should arise, the regular season or playoff game MUST take precedence over the tournament game.

One way to prevent potential conflicts is to inform the CHA Ice Director of the tournaments you intend to enter and their dates as early as possible in the season (before league game schedules are established) and he will try to avoid scheduling games on those dates. 
	


If you feel that you would like additional information disclosed in your financial statement of operations, I would be happy to discuss this with you and see if it could be accommodated. 

Return of Excess Parent Contributions at end of season

For those teams that raise additional funds for those “little extras”, any excess funds remaining in the “team account” at the end of the season – once all team expenses and revenues have been accounted for – will be returned to the parents of that team as a Return of Excess Parent Contributions. The CHA Treasurer will provide the Coach and Team Manager with a copy of the proposed Return of Excess Parent Contributions Payout Calculation – a separate form is available for this purpose. Following approval by team management of the payout calculations, cheques will be issued to the appropriate parent or parents.
· Reminder: Cheques for Return of Excess Parent Contributions are normally only issued after the team sweaters/jerseys and first aid kit have been returned to the Association. The Team Manager is strongly encouraged to collect these items at the last game or as soon as possible thereafter to avoid undue delay in the accounting for and distribution of the Excess Parent Contributions.

At the beginning of the season, Team Managers are strongly encouraged to inform their players/parents, preferably in writing, that everyone on the team is expected to make an ‘equal’ financial contribution to the team. Players/parents should also be informed that their financial contribution during the season will be taken into account in the allocation and return of any excess parent contributions at the end of the season.
If this route is chosen, Team Managers should then track the financial contribution made for each player in terms of their registration fees, parents’ contributions, sponsors, and other fundraising activities. However, since some people may be able to get sponsors easier than others for a variety of reasons, Team Managers are encouraged to establish an upper limit on the amount of sponsorship money, if any, that would be allocated to a given player. As previously noted, the maximum upper limit is 20% of sponsorship funds received to a maximum of $250.00 or to the amount of parent contributions otherwise payable, whichever is less.
Informing players/parents at the beginning of the season how any excess parent contributions will be dealt with at the end of the year should avoid any disputes at year-end.

If a relatively small team balance is remaining say, $150.00 or less (or $10.00 or less per player), the team/parents may wish to consider donating this money to a charitable or non-profit organization – such as the Children’s Hospital of Eastern Ontario (C.H.E.O.), Canadian Cancer Society, the Heart and Stroke Foundation, Roger’s House – or to the Canterbury Hockey Association’s Jannis Klein Fund for Kids to help those with an identified and confirmed financial need. (Jannis Klein was a former Secretary on the CHA Executive who passed away during the 2007-08 season as a result of cancer. The CHA’s Fund for Kids was named in her honour.)  
Canteen  --  Team Orders

For your information, the Canteen at the Brian Kilrea Arena offers a 20% discount on selected items (e.g., pop, Gatorade, slush puppies, juices, water, hot dogs, popcorn, chocolate bars and chips) with a ‘team’ order of 12 or more units. If you wish to take advantage of this offer and provide your team with drinks at the end of a game or practice, please inform the Canteen staff, preferably prior to the beginning of your game or practice, so that they may prepare your order in advance.

Final Note 
To assist the CHA in keeping its registration database information as up to date as possible, we encourage team coaches and managers to inform the undersigned of any changes in address, telephone numbers, and E-mail addresses of the players/parents on their team. Such information could also be important for mailing out refunds of excess parent contributions, where applicable, at year end.
I look forward to your co-operation on financial matters throughout the year and, on behalf of the CHA Executive Committee, I wish your team good luck in the 2011-12 hockey season.
Best of luck during the hockey season.
	Bob Pelland 
– CHA, Treasurer 



– Tel: 613-523-7540

CC:
Derek Smith 

Acting President 
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